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Highlights 2012 

 IaW reached near break-even point. 

 Quarter of a million people have daily easy 

access to cleaner water with Rovai pump.  

 4th Customer & Technical survey shows 

satisfied customers who see $0.50-1.25 extra 
income per day after starting to use the Rovai 

pump.  

 Since the beginning of IaW in 2006 a total of 

5279 water pumps have been installed.  

 In all 24 Cambodian provinces Rovai pumps 

can been seen in use.  

 

Ideas at Work 

Bringing IaW 
from NGO to 

business 

Huy Dara is my name 

and I am the General 

Manager since 2009. 

My goal is to produce 

quality and affordable 

water products for the 

poor ánd develop a 

sustainable company at 

the same time.  

 

2012 has been exciting 

as we have reached 

near breakeven point 

for the first time in our 

existence. 

My first work 
experience! 

In 2012 I was able to 

continue my studies 

with the support of IaW 

and have a work 

experience place. I 

study accounting and 

administration and I am 

assisting Mr Dara and 

Mr Pheakdey. My name 

is Sroy Somavatey. 

 

Good year for Ideas at Work-
Cambodia 

2012 has been a remarkable 

year for Ideas at Work. Since 

February more orders came in 

than we could produce in 

normal working hours. With 

substantial overtime hours we 

managed to keep up with 

demand. An unbelievable 1497 

pumps were sold and delivered. 

 

New staff members gave a new 

dimension and atmosphere to 

the production team and the 

whole organisation benefited. 

 

In our continuing quest for 

improving our pumps, in 2012 

we carried out a field test on 

galvanizing pumps. If the 

final tests are positive we 

expect to launch the new and 

improved RP8 (rope-pump         

version 8) by mid 2013. 

 

The almost doubling of pump 

sales has been quite 

unexpected after the dip of 

2011. Still, the majority of 

sales is to (partners of) 

NGOs/ Charities. The steep 

rise in demand could perhaps 

be explained that after 6 year 

in the water pump business 

we have build a name as a 

reliable partner with a quality 

product.  

 

 

2012 

2012: 

1497 pumps 

sold  

 

Rope pump: 

over 

250,000 

people have 

easy and 

clean water 



 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

  

 

 

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

  

Doing the best 
welding for 

making the best 
pump 

My name is Noun Thun 

and I have been with 

IaW since 2006. First as 

a welder and now I also 

supervise the whole 

production department. 

 

I take pride in my work 

in making quality 

pumps. 

 

2012 has been exiting 

as we were challenged 

to keep up with 

manufacturing while the 

sales department was 

demanding more and 

faster deliveries. 

 

My team doesn’t mind 

as overtime is paid 

150%. 

   Distribution Channel                   Manufacturing      4
th

 Customer Survey 

In 2012 we organised the 4th 

customer survey and 

meet up with people in Kandal 

province who bought our first 

pumps in 2007. These first 

rope pump users helped us in 

making early design 

improvements that made the 

pump to what it is today. We 

are extremely happy to see 

that so many of these pumps 

are still working.  

In provinces Kampong Thom 

and Kampong Chhnang we 

interviewed 76 people who use 

the pump between 1-4 years. 

Besides hearing that the users 

are satisfied we discovered 

that families are having larger 

vegetable gardens and are 

keeping more chickens and 

pigs than before. This results 

in an 

    US$ 0.50-1.25 daily 

    extra income  

    (or reduced spending)  

which corresponds with the 

2010 cases studies, 

independently for IaW done by 

Pari Group. 

Convincing the 
people that a 

Rovai pump can 
earn them 

money is my 
message. 

My name is Seng 

Sophea and I am 

responsible for the 

Distribution and Sales 

Channel. I work mostly 

in the rural areas 

organising village 

events to promote our 

pumps and filters. 

 

In 2012 I was also 

involved in the 

Customer Survey and I 

was happy to meet the 

people who use our 

pumps for a very long 

time. Amazing that 

they are still so happy 

with the old pumps; I 

can use their story in 

my communication with 

new clients. 

 

 

. 

Developing our own 

distribution channel for 

selling directly to the people 

in the village hasn’t 

gained enough 

momentum to be 

sustainable. We have learnt 

that it is a crucial but very 

slow process to find good and 

reliable sales people ánd 

outlets in the country side.  

In collaboration with Safe 

Water International (SWI) a 

new trial was done in 1 

village in Kampot province. 

The focus was on subsidizing 

for the poorest in the village 

well digging materials & pump 

while others could benefit of 

the group purchase of sand, 

cement and concrete rings. 

The SWI project coincided 

IaW’s work in the region.  

     ‘The more pumps 

      that are visible, 

      the more demand 

      it will create’    

      is our hypothesis. 

2013 will show the results of 

this approach. 

 

 

 

        1357 pumps were 

      manufactured in 2012, an 

absolute top result.   

The IaW manufacturing team has 

expanded in numbers and worked 

many overtime/weekend hours to 

comply with the demand of pumps. It 

was requested by IaW staff to have 

contractual more working hours than 

the standard 40 hours. Therefore we 

increased to 42,5h/week and adjusted 

the salaries accordingly. 

Besides this we made environmental 

improvements in the air-extraction 

of the paint room and paint disposal.  



 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

  

Expenditure versus own income 

I implemented a 
new Accounting 
system in 2012  

My name is Houn 

Pheakdey and work do 

IaW’s financial 

administration. I am 

also responsible for the 

technical drawings of all 

the product we design 

and manufacture. 

 

In January 2012 we 

bought Conical Hat 

accounting software 

that works in English 

and Khmer. It was a 

steep learning curve for 

me as it was very 

different from our old 

Excel system.  

Now it is much easier to 

do reporting and I am 

learning about 

analysing. 

 

2012 has been the first year that we almost covered our own running costs 

without needing donation money; just $6,661 short of break-even point (-4%). In 

the future we hope that only for new projects we might need extra support.   

Ideas at Work   PROFIT/LOSS 2013 
 Sales INCOME $150.139 

Donor INCOME   $10.898 

Total $161.037 

COST OF SALES $52.029 

OPERATION EXPENSES $103.270 
OTHER EXPENSES                                               

(to orphanage&disabled Group, SWI project) $12.399 

Total $167.698 

Net Profit  -$6.661 

IaW is still a transfer mechanism for several Dutch supporters of KT Orphanage 

and AAD disabled organization. Both organizations are committed advocates for 

changes and chances for their target groups in the Cambodian society. 

Facilitating 

Cambodians to run a 

social but profitable 

organisation 

My name is Angelique 

Smit and I have been 

with IaW since 2005 as a 

co-founder and now 

more as coach to the 

Cambodian General 

Manager.  

 

The team in Cambodia is 

fully capable to run the 

organization. It is to 

their credit that we have 

reached near break-even 

point and near reach 

self-sufficiency. 2012 

has been a huge step 

toward this goal. 

Production/sales figures 


